Michael Lee Stallard – Keynote Speech and Workshop Topics

Leadership 

This topic focuses on what great leaders do to achieve the sustainable superior performance of groups (team, department or organization) they lead.  

Participants will learn the following:

· need to achieve task excellence and relationship excellence, 

· six universal human needs to thrive,

· importance of rational and emotional connections to motivate people, and 

· five elements of a Connection Culture.   

Participants will be motivated to take action after they learn about the inspiring stories and best practices of great leaders from business, government, the social sector and sports teams. 

Employee Engagement and Alignment

This topic focuses on what great leaders do to maximize employee engagement, alignment and overall performance.  

Participants will learn the following:

· need to achieve task excellence and relationship excellence, 

· six universal human needs to thrive,

· importance of rational and emotional connections to motivate people, and 

· five elements of a Connection Culture.   

Participants will be motivated to take action after they learn about the inspiring stories and best practices of great leaders from business, government, the social sector and sports teams. 

Productivity

This topic focuses on what great leaders do to maximize productivity and achieve the sustainable superior performance of the groups (team, department or organization) they lead.  

Participants will learn the following:

· need to achieve task excellence and relationship excellence, 

· six universal human needs to thrive,

· importance of rational and emotional connections to motivate people, and

· five elements of a Connection Culture.   

Participants will be motivated to take action after they learn about the inspiring stories and best practices of great leaders from business, government, the social sector and sports teams. 

Innovation

This topic focuses on what great leaders do to maximize innovation and achieve the sustainable superior performance of the groups (team, department or organization) they lead.  

Participants will learn the following:

· need to achieve task excellence and relationship excellence, 

· six universal human needs to thrive,

· importance of rational and emotional connections to motivate people, 

· how knowledge flow and knowledge traps affect the marketplace of ideas that fuels innovation, and 

· five elements of a Connection Culture.   

Participants will be motivated to take action after they learn about the inspiring stories and best practices of great leaders from business, government, the social sector and sports teams. 

Teamwork

This topic focuses on what great leaders do to achieve the sustainable superior performance of teams they lead.  

Participants will learn the following:

· need to achieve task excellence and relationship excellence, 

· six universal human needs to thrive,

· importance of rational and emotional connections to motivate people, and 

· five elements of a Connection Culture.   

Participants will be motivated to take action after they learn about the inspiring stories and best practices of great leaders from business, government, the social sector and sports teams. 

Leading Up
This topic focuses on what individuals who do not have managerial authority can do to thrive and to help the team, department or organization they are in achieve sustainable superior performance.  

Participants will learn the following:

· need to achieve task excellence and relationship excellence, 

· six universal human needs to thrive,

· importance of rational and emotional connections to thrive, 

· five elements of a Connection Culture, and 

· role of “Committed  Members”

Participants will be motivated to take action after they learn about the inspiring stories and best practices of great individual contributors and leaders from business, government, the social sector and sports teams. 

